Community Foundation Board Ambassadors Growing Community Foundation Visibility

Individual action plan

An engaged board of trustees can make the difference between modest gains and
accelerated growth for a community foundation.

Use the table below to define the steps you'll make in the coming year to increase
your impact as an ambassador for the community foundation.

Reading and learning Visiting and listening Connecting and sharing

Examples: Examples: Examples:

become more comfortable visit grantee sites; make grant identify and introduce personal

with key messages and stories; check presentations; ask contacts contacts; make community

read reports and materials; if they've heard of community foundation presentations; host

stay current via website foundation; offer presentation to community foundation events
professional clubs

First Quarter

] Reading and learning ] Visiting and listening ] Connecting and sharing
1. 1. 1.

2. 2. 2.

3. 3. 3.

Second Quarter

[] Reading and learning [] Visiting and listening ] Connecting and sharing
1. 1. 1.

2. 2. 2.

3. 3. 3.

Third Quarter

] Reading and learning ] Visiting and listening ] Connecting and sharing
1. 1. 1.

2. 2. 2.

3. 3. 3.

Fourth Quarter

] Reading and learning ] Visiting and listening ] Connecting and sharing
1. 1. 1.

2. 2. 2.

3. 3. 3.

Board member: Date:
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